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To:  The Practice Manager
12 July 2010 

Dear Sir/Madam

FUNDED LEADERSHIP DEVELOPMENT PROGRAMME FOR GP PRACTICE MANAGERS    -   CLOSING DATE 31 JULY 2010
Developing U has been running Leadership Development programmes in NHS Acute Trusts and Primary Care Trusts in your area for some years, however, with the support of a Leadership Grant from Train to Gain we now have the opportunity to offer the programme specifically for GP Practices.

The three day programme costs £500 plus VAT per person.  However, we are able to refer your GP Practice for a £500 grant from Train to Gain, which, if approved, will fully fund the programme.  Some terms and conditions exist for the grant which are shown overleaf.  Further details of the grant can be found by following the link on our website www.devu.co.uk.  

The programme has received excellent reviews.  Participants work with colleagues from other GP Practices in small groups of 14 or less and learn practical skills and techniques to handle day to day people management issues.  Case studies and activities are specifically written with GP Practices in mind and are tailored to meet your needs.

An overview of the programme can be found on the accompanying flyer and more in-depth details about the programme and our company can be obtained on our website www.devu.co.uk  or by contacting us on the telephone number or email below.

Programmes commence from 20th September 2010 with a short distance learning pack followed up by workshops which will be running across your region in the following locations:

	Hampshire 
	28 - 30 September 2010

	Somerset
	5 – 7 October 2010

	Hampshire
	12 – 14 October 2010

	Dorset
	19 - 21 October 2010

	Somerset/Dorset Border
	2 - 4 November 2010

	Somerset  
	16 - 18 November 2010

	Hampshire/Dorset Border
	23 - 25 November 2010

	Dorset
	30 November – 2 December 2010


Every effort will be made to arrange venues in a central position to candidates therefore reducing travel time and costs.
To apply for the programme, please complete the enclosed application form and return it to Developing U by email or post by 31 July 2010.  Alternatively you can call us and we will complete the form over the telephone.  Terms and conditions are shown below.

If you would like to discuss this programme or any other matters please do not hesitate to contact us and we will be happy to help you.  
Yours faithfully

John & Mandy Underwood

Directors, Developing U Limited

Terms and Conditions:
· One grant is available per GP Practice.

· Practices must employ between 5 and 249 staff.

· In order to qualify for funding, your Practice must not already be accessing a Train to Gain grant for leadership training.

· You must be willing to speak with a specialist from Train to Gain either by phone or face to face who will produce a Personal Development Plan with you.

· Subject to successful approval of the grant by Train to Gain, Developing ‘U’ will invoice you for the cost of the programme and you will be able to claim back the costs via the Train to Gain grant.

· Lunch and refreshments will form part of the course, but any travel expenses must be claimed from your Practice. 
· If you are unsuccessful in securing funding you will not be obliged to undertake or pay for the training programme.
· We regret we will be unable to refund course fees if the candidate cancels after the booking is confirmed for any other reason than inability to obtain the Train to Gain grant.
Please note:  
The Train to Gain grant is impartial and clients are free to select a training provider of their choice.
	‘Developing U are an experienced, professional team who deliver education and training to a high quality standard.  I have confidence in knowing that the trainers are experts in their field and have proven track records in training delivery.  Courses are always well evaluated and both course participants and their managers state that learning outcomes are readily translated in practice.’

Sheila Thorns, Training Manager




Address:   19 Forestlake Avenue, Ringwood, Hampshire.  BH24 1QU

Telephone:  01425 470178     Email:  devu@freezone.co.uk   Website:   www.devu.co.uk

