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supporting you to achieve your goals




 DAY ONE





 EMPOWERING 


 AND MOTIVATING 


 STAFF





Aim:  To develop leadership skills and to motivate the team towards GP Practice goals





Subjects covered:                                         


Motivation


Leadership


Teamwork 





DAY TWO








EFFECTIVE           RELATIONSHIPS 


AND 


COMMUNICATION SKILLS





Aim: By reviewing personal communication skills,       participants will be able to develop a range of                communication techniques to achieve effective working relationships





Subjects covered: 


Communication                                      


Transactional Analysis                                  


Assertion


Effective Listening





DAY THREE





MANAGING STAFF PERFORMANCE





Aim: To focus on developing effective staff performance at both individual and team levels





Subjects covered:                                      


Giving and receiving feedback                    


Performance Management


Action Planning





A 3 day Leadership Development Programme     designed to support Practice Managers to develop   appropriate attitudes and skills for effective         leadership within their GP Practice





19 Forestlake Avenue


Ringwood


Hampshire


BH24 1QU


Telephone:  01425 470178


Email:  � HYPERLINK "mailto:devu@freezone.co.uk" �devu@freezone.co.uk�


Website:   www.devu.co.uk





WHAT WILL THE COURSE BE LIKE?





The course is delivered by a facilitator with extensive experience of the NHS and health related organisations.  Through group discussion,        practical activities and health related case studies, you will have the        opportunity to learn about and try out many new skills in a safe               environment.  Past candidates have enthused about the relevance and practical nature of the programme coupled with the opportunity to share real experience and have fun whilst they learn.





LEADERSHIP DEVELOPMENT PROGRAMME        


FOR PRACTICE MANAGERS





Like to know more?                                          Visit our website on www.devu.co.uk                                  Telephone us on 01425 470178          or                   Email us on:  devu@freezone.co.uk 





The programme costs £500 per person plus VAT, however, each practice may be eligible for a grant from              Train to Gain for the full funding.  We will be happy to discuss this further with you.









